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Strategies and measures
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Resourcing your GEAP

Table 2.2 - Allocation of resources to implement the strategies and measures in your GEAP
Recommended

You might consider some or all of the following, in addition to any other aspects you consider relevant:

*[Who implements the strategies and measures in your GEAP? What role do they perform at what level in your defined entity?
*[How many staff members/FTE are allocated to implementing the strategies and measures?

*[Was enough resourcing allocated to successfully implement your strategies and measures? If not, how will this be addressed?

Your Comments

During the reporting period, Geelong Arts Centre engaged a fixed-term staff member at 0.4 FTE who supported Gender Equality Diversity
& Inclusion initiatives, and the GEDI working group as a part of the remit of their role.

The Gender Equality Action Plan assigns responsibility to key stakeholders across the Centre for delivery of identified goals. Positions
responsible for delivery of goals range from the Chief Executive Officer, Department Directors and managers whose role includes a remit
to support delivery of GEAP outcomes.

The GEDI Working Group's membership comprises staff who hold responsibility for delivering on Centre gender, diversity and inclusion
plans, as well as staff who have a strong desire to support GEAP initiatives and bring a lived experience to inform the working group's
activities.
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Workplace Gender Equalty Indicators
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